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Long Range Financial Projections

Built on solid data and realistic assumptions:
● Project the long-term financial health of the district
● Forecasts trends and/or a range of possibilities
● Accurate for the short-term
● Take into consideration a broad perspective
● Moody’s Rating Aa2
● ISBE Financial Profile score 3.9 out of 4.0
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ISBE Financial Profile Score
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Revenue Assumptions
● Local Revenues:

○ According to Bloomberg’s Indicator of Economic Activity CPI: 
■ FY22:  1.2% 
■ FY23:  1.9%
■ FY24 & FY25:  2.0%

○ Property Tax collection rate 98%
○ Next TIF roll-off Levy Year 2022: $60M (impacts FY24)

■ Village of Palatine-Downtown
○ All school fees (preschool and special ed tuition, food service, student fees, 

building rental, transportation fees) resume pre-covid amounts
■ Student fees haven’t been increased in many years
■ To be studied for school year 2021-22 and beyond

○ Interest income remains at low levels—Fed Funds rate now .25
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Revenue Assumptions
● State Revenues 

○ EBF remains flat ($16.9M in FY20 & FY21) due to COVID and 
State Budget shortfalls

○ Transportation reimbursement for FY22 lowered due to decrease in 
transportation expenses for FY21 because of COVID

● Federal Revenues 
○ Decrease in FY22 due to elimination of ESSER/CARES Act 

grant revenue of $1.5M in FY21
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Expenditure Assumptions
● Salary increases based on five collective bargaining agreements:

○ CTC per salary schedules (4% average)
○ DTU:  FY22 - 1.75%, FY23 - 1.9%
○ SEIU:  2% each year
○ TIE:  FY22 - 3%, FY23 - 2%  
○ ESPA:  2% 
○ 2% in years not covered by a CBA

● CTC/Teacher FTE:
○ FY20   916 
○ FY21   972 (will RIF 40 extra teachers hired to support VLC COVID) 
○ FY22   943.7

■ Proposed new hires for 2021-22 (Total new 12.5 FTE):
● 5 Instructional Coaches, 4.7 Sped Coordinators, 2 FTE LRC

○ FY23 to FY25   950.5 -- additional potential 6 FTE LRC staff 
at elementary schools 
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Expenditure Assumptions Continued
● RIOP retirements:

○ FY21  12.5 FTE
○ FY22  14.0 FTE
○ FY23  20.0 FTE
○ FY24  12.0 FTE
○ FY25  23.0 FTE   

● Benefits:
○ Health Insurance based on trend approx. 18.5% of salaries
○ Total Benefits at 25.5% of salaries

● Purchased Services, Dues/Fees, and Non-Capital Equipment increased by CPI
● FY22 Supplies reduced by District covered COVID budgets and 

ESSER/CARES Act grant funds 
● No new bus purchases for FY22 because of decrease in 

bus usage in FY21
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Completed Fund 60 Capital Projects
● All Schools Secure Vestibules completed 

○ WRS, FCW, CR, LS, MJ and SRP
■ ESC vestibule design under development

● MJ Handicap Accessible Entrance with Ramp and 
Drainage Upgrade 

● WB Univent Replacement
● CLA Asbestos Abatement
● Glazing Hardware (Safety Film on Windows)

○ CLA, JA, LL, PH, WC, TJ and GMS

10



Completed Fund 60 Capital Projects 

● JA Roof Replacement
● MJ Asbestos Abatement and all New Flooring
● GMS 21st Century LRC (D15 and One-Five Foundation)
● KH Carpet Updates in Select Areas and Curb Work
● TJ Front Entrance Pavement and Field Drainage Redone
● CLA Gymnasium Floor Repaired
● CLA Playground Project
● Transportation Lower Lot Upgrade and Salt Storage Completed
● WCJH Parking Lot sealed and re-lined 

(Partnership with Presbyterian Church of Palatine)
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Proposed Fund 60 Capital Projects 
● CLA Work Summer 2021:

○ 6 new EC classrooms with bathrooms 
○ 4 offices 

● ESC Secure Vestibule
● WC and ESC Carpet Update
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Completed Fund 90 Life Safety Work
● Boiler Replacement

○ TJ, CSJH, JA, PGJH and ESC

13



Proposed Fund 90 Life Safety Work
● HVAC improvements at LL and GMS 

○ Bid closes January 28, 2021
■ Approval February Board meeting

● Kimball Hill HVAC Improvements
○ “Bids on Street” end of February

■ Approval March Board meeting
● Exterior Physical Safety Assessment with Local Police Dept.

○ May Recommend Additional Exterior Cameras and 
Lighting
■ Additional Hallway Cameras TBD
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10-Year Health Life Safety (HLS) Update
● 2014 HLS Report last survey
● New Director and Asst. Directors of Facilities and 

Operations Mr. Kaplanes and Mr. Thome currently 
reviewing 
○ HLS Priority Projects 

■ Category B and C
○ Boundary/Capacity Study 

● Recommendations and revisions may be suggested as 
part of on-going work and future Capacity/Boundary 
Projects
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Funding Approach
● Possible Funding through Debt Certificates
● $5M transfers included in projection FY22 to FY25

○ $2.5 to Fund 30 Debt Service; principal and interest 
payments on $22M - 10 yr Debt Certificates 

○ $2.5 to Fund 60 Capital Projects
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Financing options update 
Raymond James Public Finance

Elizabeth Hennessy, Managing Director
https://drive.google.com/file/d/1aJUiBBOgLwQmIYvlRNC5hCnzQgtgnMKz/view?usp=sharing
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